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Submission information

Form: American Rescue Plan Project Request Form [1]

Submitted by abby.haas [2]

Fri, 07/15/2022 - 3:24pm
207.230.208.214

Department
Manor

Employee Filling Out Request
Stephanie Crowther

Project Title
Point Click Care-EMR

Project Narrative
The Manor currently uses American Data as their EMR. This program is not meeting our needs. We
are loosing reimbursement due to the way the program is set up, for floor staff it is time consuming
to chart, and again resident safety is an issue. Wrong medications given, medication not given at all.
Care plans not easy to read or understand for residents or family. The goal is to increase the
efficiency of the staff, reduce medication error, accountability and increase reimbursement for the
manor.

Anticipated Project Start Date
Mon, 08/15/2022

Anticipated Project End Date
Tue, 11/01/2022

Total Project Cost
$ 27,700

Is your project cost over $5,000?
Yes

Have you followed the Lafayette County Bid Process for purchases over $5,000?
No

Please attach your bid documentation

Proposed Amount of American Rescue Plan Funds Used
$ 27,700

Anticipated Year to Expend Funds
FY 2022

Any other funding sources? Amounts and source
None

Will any other departments be involved/affected?
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No

Will there be additional annual operating budget expenses incurred?
Yes

Anticipated additional annual operating budget expenses
$ 1,781.06

For how many years will their be additional annual operating budget expenses?
More than 5 years (or indefinitely)

Is this project included in the Board's Current Adopted CIP?
No

General Compliance

Is this project in conformance with the American Rescue Plan Guidance?
Yes

Eligibility Area of ARP Funds
Provisions of Government Services

Does your project follow the overarching principles/purpose of the ARP Funds?
Yes

Are you aware that utilizing federal ARP funds for a project disqualifies utilizing local
ARP funds as a match source for that same project?
Yes

Please attach a copy of a bid/quote or invoice for the project
manor_supporting_docs.pdf [3]

Additional Supporting Documentation

Department Head Sign-off of Project Request
Stephanie Crowther
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