2021 Lafayette County Capital Improvement Plan Projects

Updated 2.23.2021

General Fund- Lafayette
Unassigned Manor Memorial Prior Carryover-| 2020 estimated Other

Year Project Department Cost Fund Balance | Donation Fund | Hospital Fund | Bank Loan | State Grants 2019 carryover (non-debt) | Total Unfunded
2021 3 Replacement Squads-8201 Sheriff/Jail $114,000 $ 90,000 $ -8 -|$ 24,000 | $ =
2021 Spillman Server-8170 Sheriff/Jail $53,714 $ 53,714 $ =
2021 NG911 Upgrade-8101 Sheriff/Jail $255,000 $ 99,438 | $ 137,421 | $ 18,141 $ S
2021 New Vehicle-8150 Land Conservation $28,500 $ -1 $ 28,500 $ -
2021 Starting Funds for Launch Lafayette-7901 Economic Development $25,000| $ 25,000 $ o
2021 Market Analysis-2101 Human Resources $14,000 $ 14,000 $ =
2021 Payroll System Diagnostics-2101 Human Resources $5,000 $ 5,000 $ o
2021 Microsoft Licenses-5501-MOVED TO 2022 IT $0 $0 $ =
2021 Marco Assessment-2101 IT $9,500 $9,500 $ =
2021 Phone System-2201 IT $53,116 $53,116 $ S
2021 Server Licenses-Vmware-5501 IT $30,000 $30,000 $ =
2021 IBM AS400i Hardware Replacement IT $44,000( $ 9,900 $34,100 $ o
2021 Hardware Replacement-Servers IT $45,000| $ 45,000 $ =
2021 Server Backup Upgrade IT $7,000( $ 7,000 $ =
2021 Network Hardware Replacement IT $21,000( $ 21,000 $ o
2021 VMware Upgrade IT $15,000( $ 15,000 $ =
2021 Operating System Upgrades IT $169,000( $ 149,000 $ 20,000 $ -
2021 Cty. K Compressor-8130 Maintenance $7,500 $7,500 $ =
2021 Fleet Vehicle-8150 Maintenance $16,000 $16,000 $ =
2021 Truck-8150 Maintenance $15,000 $15,000 $ =
2021 Windows & Shades-8120 Maintenance $105,784 $105,784 $ =

Total General Fund $1,033,114 $271,900 $0 $0 $375,000 $99,438 $137,421 $125,355 $24,000( $ (0)
2021 Countertop Steamer Manor $7,000( $ 7,000 $ =
2021 New Lafayette Manor-Consulting & Prep Manor $50,000| $ 50,000 $ =
2021 Closet/Vanity replacement Manor $6,000 $ 6,000 $ S

Total Lafayette Manor $63,000 $57,000 $6,000 $0 $0 $0 $0 $0 $0| $ -

No 2021

2021 Replacement Hospital/Clinics Hospital Levy Impact $ o
2021 Defibrillator Biphasic- treatment room Hospital $10,000 $10,000 $ =
2021 Hoyer Lift Hospital $15,000 $15,000 $ =
2021 Blood Bank Equipment-Echo 2.0 Hospital $25,000 $25,000 $ =
2021 Lab Grade Refrigerator Hospital $9,000 $9,000 $ =
2021 Lab Grade Freezer Hospital $7,000 $7,000 $ =
2021 Truck with plow and salter Hospital $41,000 $41,000 $ -
2021 Skid steer Hospital $12,000 $12,000 $ =
2021 AC Units 5 units at 5K Hospital $25,000 $25,000 $ =
2021 Stryker Camera & Cord Hospital $18,000 $18,000 $ =
2021 C-Arm Hospital $130,000 $130,000 $ =
2021 Coloposcope Hospital $8,000 $8,000 $ =
2021 Ultrasound Hospital $70,000 $70,000 $ =
2021 Traction Table & Traction Unit Hospital $18,000 $18,000 $ =

Total Memorial Hospital $388,000 $0 $0 $388,000 $0 $0 $0 $0 $0| $ =
2021 Sealcoat Chipspreader replacement Highway $265,300 $265,300 $ =
2021 Commissioner's Vehicle Highway $40,000 $40,000 $ =
2021 Patrol Superintendent's Vehicle replacement  |Highway $40,000 $40,000 $ =
2021 Sealcoating distributor replacement Highway $134,700 $134,700 $ =

Total Highway $480,000 $0 $0 $0|  $480,000 $0 $0 $0 $0| $ =

Grand Total $1,964,114 $328,900 $6,000 $388,000  $855,000 $99,438 $137,421 $125,355 $24,000( $ )



RESOLUTION 69 - 20
AMENDING RESOLUTION 50-20
APPROVAL OF CHANGES TO CAPITAL IMPROVEMENT PLAN PROJECTS INCLUDED IN THE 2021 BUDGET

WHEREAS, at the February 8, 2021 Finance Committee meeting, it was voted to approve the updated 2021 Lafayette County
Capital Improvement Plan Projects, with additional items included for the IT Department, listed below with designated
funding sources.

2021 Lafayette County Capital Improvement Plan Projects

Updated 2.23.2021
General Fumd- Latayer
Unassigned Manor Memorial Prior Carryover{ 2020 estimated | Other

Year Project Department Cost Fund Balance | Donation Fund | Hospital Fund | Bank Lean | State Grants 2013 exrryover | inon-debt) | Total Unfumded
eiiad] 2 Replacement Souads-#201 Sheriftjail S114.000 S $0oto 5 -1$s -15 24000 % -
2o Spilnan Senser-2170 Srenfilail $583.714 (3 174 < -
2021 NGS11 Uporade-3101 Shecfilail $3e8 000 s gEs3e S 1Z7A27 | § 18151 hg -
pestied] New Vehich-2180 Lang Conservason S2B.E00 5 -5 28 560 3 .
2021 Staring Funds forLawmeh Lafavote 700t Ecemomis Davelopment 5250001 & 25000 -
2821 Marker Analyss-2101 Muran Resources 515000 S 12000 -
2021 |Payrol Sysiem Dlagrostos 2101 Hurran Resources 55000 s 5.600 -
2021 Abcrosoft Licenses-S55 1. MOVED TO 2022 IT 50 oy -
2021 Mares Assessment-2101 IT 52500 56.500 -
2021 Phore System-2201 [ 353118 £53.118 -
2021 Senser Licenses.Yrmyare=-5501 T 30000 530,000 -
2021 S ASSDO: Hardware Replscament T 340001 5 2.500 $34.103 -
2021 Harshware Rept Servers. I7 $I5.000| & =5.080 -
2021 Server Backus Uparade id 57000 £ 7.000 -
2821 Neawork Hamware Raplacement [ S521.000] 5 21.000 =
2021 Viwane Upsrade T 15000]| 5 15.000 b -
2021 Coemung 5 18] T 51&9.(){}0i 3 149,000 E =0.008 3 -
20 Crv. K Comonesson13h Mamtensnoe ST AS0 57,500 3 .
sty Plee: Vehicla-8150 Mainteronoe S18.0G0 S18.000 $ -
2021 Trck-8150 Mamteransae 515.050! 515,000 s -
2921 Vincows & Shades-2120 Mamenance 5105784 SINETES 5 -

Total General Fand 3%,033.114 571,300 8] 30| 5375000 399,535 $137,421]  S125.355] 524,000 0|
>a321 Courterico Steamer Maner Sreeti s 7000 £ N
ey MNew L2favwene Maner-Concyluns § Pres Mancr SEG000F S £0.3C0 S -
2024 ClosetVanty replacement Manoe 38.000 5 3.000 5 -

Total Lafavette Manor $63.009] 557000 3$6.000 50 50 30 20 sai 30 s -

Ne gt -

2021 Replacerrent Hospital/Clinics. Hosoisd Levylmpact g .
2021 Defibrifaor Biphasic. treatment room Hasanal 530000 S5310.000 5 -
2021 Hower Lift Hosoral 515,030 515000 S -
2021 jBlockt Bank Equpmert-Eeno 2 Fospral S35.000 $25.000 : M
2031 |Lab Grade Refnpertor Fosoizl $3.060 S6.000 3 -
2021 Lab Srade Freezer Fesaitl $I.000 $7.000 E3 -
2321 TroCK Wit ideer and saler Hospital $51.000 1,000 3 -
20 Skid steer Hesoal Si2.000 312000 3 “
221 AL Units S umics at SKC Hesamal 245000 25000 3 -
3T iSTyket Camera & Cord Fospital S18.000 555,000 3 .
peca i CArrn Hossital $130.000 $130.000 -
2021 Colonoscope Hessital S8.C00 S2.000 -
3027 umascund Heseral 578.000 570.000 5 -
2021  Traction Tadle & Traction Unit Hospimt S18.000 518,000 5 -

Total Memorial Hospital $388.000] 50 30 308,000 30 S0 $0] 0 01 S —
2021 Sealenat Chivtoraadas reolacerment Higraony 3285380 5285300 3 -
privieq} Commissioners Venicle Hicghway 344000 540.000 5 -
2021 Pavol Supenmendent's Vehicle repia ooy S43.000 $30.000 v -
2321 | Saalecating Sistributar replacement Highway $133.780 5134.700 3 -

Total Hiphway. $480.000 £ e 50| 5180000 59 0] ) sofs

Grand Total $1,961, 115 $325,9500 $6.000 $388,000  $855,000 $89,438 $437 42¢ $125,355 sztooof 3 10”



NOW THEREFORE LET IT BE RESOLVED, that the Lafayette County Board of Supervisors, at the recommendation of the

Finance Committee, do hereby approve the changes to the 2021 Lafayette County Capital Improvement Plan Projects listed
above.

Respectfully Submitted

/ %ﬂ Wunty Finance Committee M

Scott Pedley, Chalr e Gi 1
Larry Lu um Carmen McDonald

/ s Hecedloip

John Reichling

LEGAL NOTE: Within county board authority.

FISCAL NOTE: The above projects and funding sources have been included in the 2021 budget, excluding the additional items
in yellow. Funding sources are identified on the chart above.

I, Carla Jacobson, Clerk of the County of Lafayette, State of Wisconsin, do certify that this resolution was adopted by the
Lafayette County Board of Supervisors, at a meeting held on o h( an, . 2% ,2021.

(e Qzedom

Carla Jttobson
Lafayette Gounty Clerk




